
Six Core Competencies 
 
The Wilderness Education Association recognizes and follows a curriculum based upon 
Six Core Competencies. Each of the Six Core Competencies has specific definitions that 
provide the structure for specific outcomes. Judgment is the umbrella from which each 
of the competencies is assessed. Referenced from the Wilderness Education Association 
website, we provide these competencies for your information and insight. They provide 
a framework for informal guidance of participant thinking when on an adventure. 
 
The means and information to meet many of these guidelines for the outdoor adventure 
activities are also provided via the technique links listed in the Adventure section. 
 
Judgment 
 
Judgment is the act of integrating previously learned information with situational 
factors to arrive at a decision. Outdoor leaders are often presented with decision-
making challenges in an uncertain environment with limited information. Outdoor 
leaders must demonstrate judgment by effectively integrating core competencies and 
situational variables to make and implement quality decisions. Accurate assessment 
and application of skills using judgment is the central quality of an effective outdoor 
leader. 
   
 
Decision Making and Problem Solving: 
 

1. Demonstrates the ability to examine, evaluate, and adapt decisions to maintain 
the overall objectives required of each of the core competency areas.  

2. Understands the importance of consistent personal decision-making.  
3. Demonstrates consistent judgment development by conceptualizing and 

ritualizing decision-making processes in each of the competency areas. 
 
 
Outdoor Living 
  
The specific outdoor skills that are essential to individual/group sustainability in the 
backcountry. 
  

1. Understanding and demonstration of proper campfire use, camp establishment, 
and basic kitchen management. 

2.  Understanding and demonstration of proper selection, repair, and storage of 
equipment and clothing for self and others. 

3. Understanding and demonstration of proper health and sanitation techniques. 
4. Understanding and demonstration of planning for the safety, comfort, and 

organization of a group in a backcountry environment.       
5. Understanding and demonstration of getting from one place to another and how 

it is done efficiently and safely in the backcountry. 
6. Understanding and demonstration of basic weather forecasting and the 

implications of the effects of weather on the comfort and safety of the group. 
 



Planning & Logistics 
 
The knowledge, skills and abilities to design, implement, and prepare outdoor 
expedition trips a minimum of seven days long.  
  

1. Understanding of and ability to prepare an effective plan for group outings of 
seven or more days in a backcountry environment. 

2. Demonstration of ability to design and manage proper travel progressions. 
3. Understanding of and ability to adequately plan and package rations for a group 

of five or more for an outing of seven or more days in the backcountry. 
 
Risk Management 
 
A structured approach to manage actual risk, emotional risk and perceived risk 
through: risk assessment, utilization of management and instructional resources, and 
development and execution of emergency protocols. 
  

1. Understanding and demonstration of the knowledge, skills and abilities needed 
to engage the process of identifying and implementing plans that control risk in 
outdoor activities. 

2. Content to Consider: Hazard awareness, evaluation and management of 
physical, emotional and perceived risk. 

3. Demonstrate ability to design, implement and evaluate an effective risk 
management plan. 

4. Demonstrate proper balance between the potential of risk with the educational 
benefits of adventure. 

5. Demonstrate ability to manage group travel by moving a group in a safe manner. 
6. Demonstrate the ability to organize and implement search/evacuation 

procedures to locate group members in need of assistance. 
 
Leadership 
 
The ability to accurately self-assess as well as those essential skills concerning or 
involving relationships between people; the ability to effectively implement a decision. 
  

1. Understanding and demonstration of ability to control ones own emotions and 
behaviors and adapt to stressful or dynamic situations. 

2. Understanding and demonstration of ability to maximize the potential of others 
and motivate them to attain shared goals to improve expedition behavior. 

3. Understanding and demonstration of task-specific knowledge to guide a group 
to attaining its goals. 

4. Understanding and demonstration of creativity while taking initiative and 
calculated risks. 

5. Understanding and demonstration of integrity and honesty putting the best 
interest of a group before individual desires. 

 
 
 
 



Environmental Integration 
 
The concepts that embody ecological and cultural literacy along with the cooperative 
planning and management skills needed to ensure preservation of resources, through 
personal connections, for past, present and future generations. 
  
  

1. Understanding and demonstration of concepts that embody ecological and 
cultural literacy along with the cooperative planning and management skills 
needed to ensure preservation of resources. 

2. Demonstrates the capacity to perceive and interpret the basic health of 
environmental systems and take appropriate action to maintain, restore, or 
improve the health of those systems. 

3. Demonstrates the understanding of the theoretical foundations of environmental 
education. 

4. Understanding and demonstration of the civic responsibly to educate land users 
to reduce their impact in backcountry as well as in their day to day lives. 

 
Education 
 
The ability to know and implement theories and practices of teaching, processing and 
transference. 
  

1. Demonstrates understanding of education theory and foundations. 
2. Demonstrates a variety of effective teaching and learning strategies in both 

traditional and outdoor environments. 
3. Demonstrates knowledge of teaching and learning skills to plan educational 

strategies and progressions. 
4. Demonstrates problem solving and critical thinking skills to understand 

instruction and learner achievement 
5. Demonstrates understanding of appropriate educational assessment practices 

and procedures. 
 
 


